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The Crown Estate
The Crown Estate is a purpose-led business 
established by statute, with a clear commercial 
mandate, and accountable to Parliament. Our 
diverse property portfolio includes some of 
the best places to work, shop, live and enjoy in 
London and towns across the country from Exeter 
to Newcastle. We are also custodians of Windsor 
Great Park, which welcomes over five million 
visitors to its award winning gardens, and we 
enable sustainable development on the seabed 
around England, Wales and Northern Ireland for 
industries such as offshore wind, where we are on 
the pathway to unlock over 40 gigawatts of clean 
renewable energy. 

Through our active management of our £14.3 
billion portfolio, we return 100% of our net 
revenue to HM Treasury. Over the last ten years, 
we’ve contributed a total of £2.8 billion to HM 
Treasury.

The Business

Strategic oversight of the business is provided 
by The Crown Estate Board, with management 
delegated to the Chief Executive and The Crown 
Estate Leadership Team. This comprises the 
Chief Executive, Chief Financial Officer, Chief 
Operating Officer, Director of Central London, 
Director of Regional, Director of Energy, Minerals 
and Infrastructure, General Counsel & Company 
Secretary and Deputy Ranger in Windsor.  This 
wide Leadership team enables the business 
to have a joined up collaborative approach to 
the strategic direction of the portfolios whilst 
remaining flexible to be able to respond to the 
ever-changing environment.  With the arrival 
of our new CEO, the business is undertaking a 
review of its current operating model, as well as 
strategic direction and purpose, with emphasis 
on engagement and innovative thinking to ensure 
we remain a competitive place to thrive for our 
employees and customers alike.

In everything we do, we are driven by a clear 
purpose. This means taking a long-term view, 
considering what we do from every perspective, 
working in partnership with customers, 
communities, partners and our supply chain to 
deliver positive outcomes for all.

 
One of our primary focuses is achieving our 
income and total return targets in a sustainable 
manner, for the long term. We achieve this 
through specialising in those areas where we 
have scale and expertise to outperform the 
market.  Uniquely, for a commercial business, we 
cannot borrow; instead, we actively manage our 
assets to recycle capital through the business and 
also access capital through joint ventures with 
strategic investors.

Culture

Our goal is to take a long-term, considered and 
collaborative approach that creates success for 
our business and our partners, customers and 
local communities.

We act in line with a strong set of values that 
guide our business decisions: commercialism, 
integrity and stewardship, along with the following 
behaviours:

• We respect and are open and honest with 
each other and the people we work with.

• We do what we say and tackle our work with 
spirit and commitment, empowering ourselves 
and others.

• We work collaboratively with colleagues 
and partners, connecting people, ideas and 
opportunities.

• We are enterprising in how we create value, 
agile and considered in how we do business.

We aim to offer our people a great place to work 
where teamwork and diversity is celebrated, and 
where our people strategy is a constant thread in 
our people decisions.  Wellbeing is championed, 
challenges are welcomed and high performance 
is a common occurrence.  All of our c.450 
employees contribute positively towards our 
culture and our 2020 engagement survey results 
showed that 94% of respondents in our London 
office were proud to work for The Crown Estate – 
that’s 12% ahead of the UK norm! In addition, 89% 
of respondents recommend us as a good place to 
work.

We are also the proud winner of Estates Gazette 
Employer Award 2019. This award recognises 
our continued efforts and approach to wellbeing, 
development, diversity and inclusion, our brilliant 
workplace and our strong employee survey 
results. 
https://www.thecrownestate.co.uk/en-gb/careers/
culture-and-values/

https://www.thecrownestate.co.uk/en-gb/careers/culture-and-values/


The People
Hannah Milne
DIRECTOR OF THE REGIONAL PORTFOLIO

Hannah joined us in January 2011 and is Director of the Regional 
Portfolio, with responsibility for our regional and rural holdings 
totalling c. £2.6bn in value.  The regional portfolio entails c. £1.75bn 
of commercial assets (largely retail and leisure), 35 rural estates 
and over 50 strategic land sites capable of delivering c.15,000 
homes over the next 20 years. Before joining The Crown Estate, 
Hannah was previously with Knight Frank and BNP Paribas where 
she developed over 20 year’s transactional experience in the capital 
markets. She is a chartered surveyor with a MA from Cambridge 
University in Modern Languages.

“This position offers the opportunity for someone to be at the 
forefront of one of our most pivotal developments, which will 
help shape the future for our portfolio.  It offers an innovative and 
commercially astute candidate the enviable opportunity to play a 
leading role in driving this high profile mixed use scheme forward 
with support from our business and external stakeholders, all aligned 
with the ambition of delivering an exemplar place”. 

Dan Labbad 
CHIEF EXECUTIVE

Dan Labbad was appointed to Chief Executive of The Crown Estate 
in December 2019 and is an Executive Member of the Board. 
He was previously at Lendlease, where he was Chief Executive 
Officer of Europe from 2009. Dan brings a unique combination of 
proven leadership, deep commercial experience and international 
property expertise to our business. Just as importantly, his 
long-held commitment to sustainability and delivering broader 
community benefit aligns with our values and purpose.   Since 
joining, Dan has developed a purpose led approach, which will 
be invaluable during our continued transformation, putting our 
customers at the heart of everything we do, delivering new strategic 
services, and continuing to play a major role in the expansion of the 
UK’s offshore wind sector.



The Project
We are currently reviewing our regional portfolio 
strategy and our strategic land ownerships will 
form a key building block to shape its future. 

We have an exciting opportunity in the 
Hertfordshire region around our Hemel 
Hempstead ownerships to be part of a 
partnership to create a new community, a 
new way of living and working, a new way of 
developing and building.   

Hemel Garden Communities

Hemel Garden Communities (HGC) is an 
ambitious development programme that will 
transform Hemel Hempstead and create attractive 
and sustainable new neighbourhoods and 
communities to the north and east of Hemel 
Hempstead, through the delivery of more than 
11,000 new homes and 10,000 new jobs by 2050.
It is a partnership between Dacorum Borough 
Council, St Albans City and District Council, 
Hertfordshire County Council, Hertfordshire Local 
Enterprise Partnership and The Crown Estate.

The Crown Estate is the landowner of around two-
thirds of the Hemel Garden Communities area 
which has potential for:

• East Hemel (Hemel Garden Communities
Phase 1) –3,100 homes and 1.9m ft2   of
commercial space

• South East Hemel –1,000 homes
• North West Hemel –2,500 homes

The Hemel Garden Communities Partnership 
has also established a Charter, that sets out nine 
principles, derived from the Town and Country 
Planning Association’s Garden City Principles. 
The Charter provides an insight into the key 
vision principles of the development, aspirations 
for high-quality, innovative design, and the key 
studies and plans, infrastructure improvements 
and the wider benefits planned for the town.

The key themes are:
1. Place and Design: HGC will respond to the

pressing issues of social inclusion and climate
change, provide economic opportunities,

and take advantage of new and emerging 
technologies.

2. Engagement: HGC will be developed
through a partnership of existing and new
communities, public agencies and the private
sector.

3. Delivery: The timely delivery of homes
and supporting infrastructure will build
communities, support a high-quality,
sustainable and inclusive place.

For more information, please see the   Hemel 
Garden Communities Charter (PDF 7MB).

You can also find out more about the Hemel 
Garden Communities and the Charter online 
here.

East Hemel

East Hemel is a development opportunity which 
The Crown Estate has been promoting for a 
number of years through the local plan process. 
Following the awarding of Garden Community 
status, East Hemel now forms the first phase of 
Hemel Garden Communities. It will be the first 
expression of the principles in the Hemel Garden 
Communities Charter and set the benchmark for 
the rest to follow.

The Vision for the future East Hemel is a green, 
welcoming and well-designed place, which adds 
to the vitality and variety of Hemel Hempstead. 
A place and a town of opportunity, realising its 
potential. 

We want to create a community – a place that new 
and existing residents can be proud of. 

Our proposals include:

• 3,100 homes, 1,200 of which will be affordable
• 55 hectares of employment space that will

create up to 6,000 jobs
• Upgrades to M1 Junction 8 and Breakspear

Roundabout and new walking, cycling and bus
routes

• New nursery, primary and secondary schools
• A range of open spaces from children’s play

areas to sports pitches and local centres with
community facilities including shops

This is an 878 acre development site adjacent 
to the M1 –J8, which sits predominantly within St 
Albans City and District Council. The proposals 
currently provides the majority of the employment 

http://www.dacorum.gov.uk/docs/default-source/strategic-planning/hemel-garden-communities-charter.pdf?sfvrsn=c40b0b9e_2
http://www.dacorum.gov.uk/home/planning-development/planning-strategic-planning/hemel-garden-communities


The Project (continued)

land and crucially, the infrastructure to open up 
the wider Hemel Garden Communities driving 
growth for the region.

The stakeholder landscape and planning 
policy situation is complex. Whilst there has 
been significant stakeholder and community 
engagement over the years, we want to work 
differently with all local and national stakeholders 
in order to form a true partnership and ensure 
the Hemel Garden Communities and East Hemel 
visions become a reality for future generations. 

For more information on East Hemel, please see  
http://easthemel.co.uk/

http://easthemel.co.uk/


The Role
DEVELOP THE LONG TERM VISION, PLANNING AND MASTER PLANNING STRATEGY FOR 

EAST HEMEL AND OUR SURROUNDING OWNERSHIPS ...
‘‘ ‘‘

Project Director Masterplanning – Hemel Garden 
Communities
Job Summary
This role is responsible for shaping and leading the promotion, master 
planning and longer term delivery of our major mixed use urban 
regeneration project at Hemel in alignment with The Crown Estates 
ambitions and vision.

Essential functions of the job:
• Develop the long term vision, planning and master planning strategy for

Hemel Garden Communities, East Hemel and our surrounding ownerships in
line with The Crown Estates aspirations, ambitions and vision.

• Develop a comprehensive and commercial business plan and roadmap of
activities for longer term delivery.

• Develop, drive and own stakeholder engagement strategy, building on
existing and developing new relationships (to include future partnerships to
enable longer term delivery of the project).

• Lead the overall internal and external project team (planning, masterplanning
, design, research/strategy, resourcing,budgeting/financing modelling,
stakeholder communications, brand, community).

• Drive innovation in place making, sustainability and social impact in line with
TCE’s ambition and vision for the project.

• Shape project briefs and lead the internal and external teams to deliver.
• Promote technical excellence and innovation throughout the lifecycle of the

project.
• Nurture outstanding talent through promotion of team work, maintaining

positive morale and `axinstilling a creative culture.

Skills required
• A natural collaborative dynamic leadership and management style
• Ability to think strategically and promote innovation.
• Strong communications skills to influence decision making and build

partnerships evidenced by the ability to develop close, on going relationships
with partners, stakeholders and teams at the highest level to optimise
outcomes and unlock value.

• Strong commercial acumen, with a clear understanding of financial and non
financial metrics to assess value.

• Experience and motivation to work in a creative, commercially focused
environment.

Experience required
Proven experience / track record 
in the following areas:
• Master planning and

delivery of successful large
scale mixed use urban
regeneration projects;

• Leading and managing
teams;

• Building relationships/
partnerships to deliver major
planning consents, unlock
place potential and value and
influence broader outcomes;

• Ability to think strategically,
incorporating sustainable,
political, social and cultural
agendas into master planning
proposals;

• Technical , regulatory and
environmental, social and
political issues surrounding
the design and delivery

• Business Area CIO
• Department:Regional
• Role ID:0484
• Job level:6 Business Delivery

Manager
• Responsible to:Director of

Regional
• Contract type:Permanent
• Budget Accountability:TBC
• People Responsibility:TBC



Recruitment Process
Application Deadline: 12pm 24th August 

Process is submit a CV with accompany diversity 
form to Christine Scott

All relevant CV submissions will be interviewed 
by M&C team (phone and/or video)

First Interview: w/c 31st August

Final Interview: w/c 14th or 21st September

Equal opportunity / diversity

We embrace diversity and promote equality of 
opportunity; we welcome qualified applicants 
from all backgrounds.

Stay informed

You can keep up to date with all the latest news 
about The Crown Estate through a range of 
communication channels:

Our website: www.thecrownestate.co.uk 

Follow us on Twitter @TheCrownEstate 

Get updates Sign up to RSS or email alerts at 
www.thecrownestate.co.uk/get-updates

London
The Crown Estate
1 St James’s Market, London SW1Y 4AH



Christine Scott
DIRECTOR | CSCOTT@MACDONALDANDCOMPANY.COM

T: +44 (0)20 73185872

• Closing Date: 24th August 2020, 12pm
• A CV, which provides details of your qualifications, employment 

history, skills and experience;
• Names of at least two referees who may be contacted at short 

list stage, i.e. before final interview;
• Confirmation from you that you are happy for M&C  or its client 

to undertake any necessary background checks, including 
career, credit and qualifications, or similar at the appropriate 
stage in the process. No checks will be undertaken without your 
prior knowledge

If you have any questions about the appointment or the process, 
please do not hesitate to contact Christine Scott.

If you consider that you may have an interest which may conflict 
with this appointment, please contact Christine Scott.

Your Application
HOW TO APPLY AND WHAT YOUR APPLICATION SHOULD INCLUDE:



London 
2 Harewood Place
Hanover Square 
London
W1S 1BX 
UK

Tel: +44 (0) 207 629 7220

Manchester
York House
20 York Street
Manchester
M2 3BB  
UK

+44 (0) 1616050500

Germany
Neue Rothofstrasse 13-19
Frankfurt am Main
60313
Germany

+49 (0) 69 566089721

Hong Kong, China,
Asia Pacific
29th Floor
3 Lockhart Road
Wan Chai
Hong Kong 

+852 2248 3000

Singapore &
South East Asia
63 Market Street #05-02
Bank of Singapore Centre
Singapore
048942

+65 6713 9640

Shenzhen,China
1 Center 4th Road
Futian CBD
Shenzhen
Guangdong
China

(Opening Spring 2020)

Middle East
Unit SD2-47
Building B09
Dubai Knowledge Park
Dubai
UAE

+971 586 622 382

Africa
Cornerhouse
Corner 10th Avenue & 
Wessel Road
Rivonia
Gauteng
2128
South Africa

Tel: +27 10 005 1520

Contact us
Personally connect with one of our 
specialist advisors near you




